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CRADLE

MESSAGE FROM

CEO & SECRETARY

Greetings from CRADLE!

We are pleased to share Annual Report for 2019-2020 highlighting the key activities,
achievements, challenges and opportunities in the specified time period.

Since inception in 1996, CRADLE continues to empower the rural people with professionalism
and expert delivery system mechanism.

During this period, we have executed several socio—economic development projects in different
states of the country in core infrastructure sectors including Power, Highways, Roadways and
Waterways.

We are also pleased to welcome two new members in our Management committee, Mr. Abhay
Shankar, renowned in construction industry and Mr, Prashant Vidyarthy, Advocate and look
forward for further growth with their experience and expertise.

With unprecedented challenge of COVID -19 pandemic and lockdown from the last week of
March, our activities are also impacted. Next year will be challenging for all of us. However, we
sincerely thank all our project team for putting all efforts to complete and deliver quality services
to the beneficiary despite many challenges and are continuing to do so.

We have planned to work for migrants, livelihood and other sectors in rural development in
coming year. We need continuous support of all team members and our staff without whom we

will not be able to achieve our mission and goal

We wish all our partners, associates, clients, members and beneficiaries best of health and
safety.

Pranay Kumar
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CRADLE IMPACT 2019-2020

Reach & Sectors

WATERWAYS

HARNESS LOCAL RESOURCES
TRYST WITH PROGRESS
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CONSULTANTS FOR
RURAL AREA DEVELOPMENT

LINKED ECONOMY

CRADLE (CRADLE)

CONSULTANTS FOR RURAL AREA  Advisors have acquired

DEVELOPMENT LINKED ECONOMY special skills with years of experience in
(CRADLE) has been involved in rural and handling developmental issues.

social development activities since 1996. The CRADLE team adopts a holistic and

CRADLE’s mission is to improve the quality of integrated approach to rural  development, so

life of the poor and the underprivileged. It aims that all trans-sectoral links can be visualized in

to create sustainable sources of livelihood by developing sustainable development strategies.

N , The team examines each rural development
optimizing the use of available resources and P

creating new opportunities issue from a human perspective balanced by a

degree of pragmatism.

CRADLE with its experience over the years in

the realm of planning, implementation and CRADLE  provides complete package of

monitoring in socially relevant projects and support from planning to implementation in

programs, has already established as an different sectors. It provides support in

organization of sound strategy with value- technical manpower, forward and backward

added participatory, ethical, sustainable, and linkages to make the program successful. It has

. . . specialized internal manpower resources in the
Socially responsible practices. P P

field of Rehabilitation & Resettlement,
CRADLE’s carefully chosen multi-disciplinary Livelihood, Watershed Development, Rural
team of Professionals, Consultants and Industrialization, Agro and allied sectors.

MISSION VISION VALUES

To create sustainable To build self-sust:‘ained Social Commitment
sources of livelihood by local economy using our

optimizing the use of multi-sectoral, P :
available resources and multi-dimensional Distributional Equity

Leadership

creating new opportunities expertise and thus Universalism
empower communities
socially and economically
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AREA OF OPERATIONS & PARTNERES 2019-20

CRADLE has always been building strong
synergies and collaborating with organizations
multidimensional organizations that enable us make
a greater impact in the lives of rural people and to
harness the local resources.

Rehabilitation &
Resettlement

In 2019-20, we have partnered with leading
regional, national and international organizations for
various projects and Social and Economic

development activities across core industry sectors
including Highways,
Power.

Waterways, Railways and

Environment Impact
Assessment Plans

Social &
Economic
Development

Monitoring &
Evaluation

Training &
Capacity
Building

Japan International
Cooperation Agency

ASIAN DEVELOPMENT BANK
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Documentation &
Administration

Inland Waterways
Authority of India

e
POWER CORPORATION LTD.

Himachal Pradesh
POWER CORPORATION LIMITED

NHSRCL




NEW PROJECTS

Implementation of Resettlement Plan SH — 84

Ghogha - Panjwara Road, BSHP - Il

e Funded by ADB

e Client: BSRDCL

o Project Period: Aug 2019 To Nov 2021.
e Project Cost: 29.46 Lakhs

e Covers 43.35 km as per RP

o Total PAFs are 537

Implementation of Resettlement Action Plan
(RAP) for the Multimodal Terminal at Sahibganj
for Jal Marg Vikas Project for the Capacity
Augmentation of National Waterway-1

CRADLE ACTIVITIES
2019 -20

Implementation of Resettlement Plan SH — 85,

Akbarnagar — Amarpur Road, BSHP - Il

Funded by ADB

Client: BSRDCL

Project Period: Aug 2019 To Nov 2021.
Project Cost: 21.78 Lakhs

Covers 29.55 km as per RP

Total PAFs are 552.

Implementation of Combined Resettlement
and Tribal Development Plan of Lower Kopili

H.E. Project in Dima Hasao and Karbi
Anglong district of Assam

e Funded by The World Bank

o Client: IWAI National Waterways

o Project Period: Dec 2019 To Mar 2021
e Project Cost: 38.23 Lakh

e Covers 183.13 Acre

o Total PAFs are 485

Consultancy for Monitoring And Evaluation

of Social Safeguard (RAP & IPP Implementation)
for Mumbai — Ahmedabad High Speed Rail Project

e Funded by JICA

o Client: NHSRCL

o Project Period: Feb 2020 To Apr 2021
e Covers: 335.043Km

e Project Cost: 30.21 Lakhs

o Total PAFs: 32694
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Funded by ADB

Client: APGCL, Guwahati

Project Period: Nov 2019 To Nov 2023
Project Cost: 1.13 Crore

Covers: 1577 Hectare

Total PAFs: 1831

VALUE-ADDED PARTICIPATORY,

ETHICAL, SUSTAINABLE, & SOCIALLY

RESPONSIBLE PRACTICES




CRADLE ACTIVITIES
2019 -20

ONGOING PROJECTS

Implementation of RAP for Rehabilitation and

upgrading to 2 lane/2lane with paved shoulders Resettlement Plan Implementation for
configuration and strengthening of Birpur Giridih —Jamua —Sarwan Road in the
Bihpur Section (Package -1 of NH 106 in the State of Jharkhand
state of Bihar under Phase -1 of NHIIP

e Client: MORTH e Funded by ADB

e Funded by The World Bank o Client: State Highway Authority of Jharkhand
o Project Period: Dec 2014 To Dec 2020 e Project Period: Nov 2015 To Feb 2021

e Project Cost: 51.20 Lakh e Covers: 43.55km

e Covers: 106 Km e Project Cost: 75.24 Lakh

e Total PAFs: 869 o Total PAFs: 1247

Implementation of Resettlement Action Plan
(RAP) for APL-lII (Package Ill) of
Khurja Pilkhani Section

Resettlement Plan Implementation for Govindpur —

Tundi — Giridih Road in the State of Jharkhand

e Funded by ADB e Funded by The World Bank

e Client: State Highway Authority of Jharkhand o Client: DFCCIL

o Project Period: May 2016 To Dec 2020 o Project Period: Oct 2016 To Mar 2021
o Covers: 44.896km e Covers: 220.71km

o Project Cost: 67.56 Lakh e Project Cost: 69.33 Lakh

o Total PAFs: 1677 o Total PAFs: 9491

Consultancy for Monitoring and Evaluation of
Social Safeguard (RAP &IPP Implementation) For
Mumbai — Ahmedabad High Speed Rail Project)

Preparation of Supplementary RAP of

Khurja — Dadri Section

e Funded by JICA o Funded by The World Bank

e Client: NHSRCL e Client: DFCCIL

e Project Period: Dec 2018 To Mar 2021 e Project Period: Mar 2019 To Dec 2020
e Project Cost: 1.32 Crore e Project Cost: 8.91 Lakh
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CRADLE MANAGEMENT

MANAGEMENT COMMITTEE CRADLE NEW MEMBERS

o Sangita Kumari, President

e Pranay Kumar, CEO & Secretary o Abhay Shankar, Business Owner

e Shova Kumar, Treasurer & Biodiversity, B. A.(Hons. History)

Environment Expert )
e Prashant Vidyarthy, Advocate,
e Arpana Sinha, Director B.A. L.L.B.

e Md. Zaki Ahmad, Director

Collective Efforts for
Distributional Equity & Universalism
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FINANCIAL PERFORMANCE 2019-20

CRADLE has been working for upliftment of tribals, responsibilities. Our motto and culture is crystal
poor, backward & under privileged section of clear “No loss no gain, everybody happy and
society with entire satisfaction within its area of nobody in pain”.
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BALANCE SHEET 2019-2020

Consultants For Rural Area Development Linked Economy
C/258, Road No.1C, Ashok Nagar
Ranchi-834002, Jharkhand
BALANCE SHEET AS ON 31ST MARCH 2020

CAPITAL & LIABILITIES AMOUNT(Rs.) ASSETS AMOUNT(Rs.)
Capital Fixed Assets
Activity Fund 8658741.00 As Per Schedule-IVA - 902302.00
Add: Net Profit for the Year 939634.00 9598375.00 Investment
Secured Loan 0.00 Fixed Deposit with PNB 815000.00
Fixed Deposit(Gujarat) 151100.00
Current Assets , Loans & Advances
Unsecured Loan Loans & Advances (As Per Schedule I11) 1002277.00
As per Schedule -I 320000.00 GST Deducted at Source 176611.00
Current Liabilities & Provisions Security Deposit(As per Schedule 1V) 1567063.00
Goods & Service Tax 626788.00 Sundry Debtors(As Per Schedule-V) 8779144.00
Salary Payable 544720.00 Tax Deducted at Source(2019-20) (As Per Schedule VI) 781278.00
Tax Deducted at Source 47280.00 Accrued Interest 56090.00
Other Current Liabilities i 596317.00 Earnest Money( As Per Schedule -VII) 214329.00
(As Per Schedule-ll) Tax Deducted at Source(2018-19) 1079441.00
Bank Cash Credit (PNB-0939008700003719) 3844779.00 Cash in Hand 43225.00
Cash at Bank
Bank Balance (Bank of Baroda-732900301000635,Gujarat) 10399.00
TOTAL 15578259.00 TOTAL 15578259.00
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Place: Ranchi
Date: 08.09.2020
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