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FROM DESK OF SECRETARY

Ladies and Gentlemen

Today in the Annual General Meeting I welcome you all. CRADLE established in
the year 1996 with a mission to work on rural area in professional manner and
expert delivery mode.

We can say today that we have achieved the Goal of professionalism and expert
delivery system mechanism.

In this year we have achieved completion of major project of Asian Development
Bank directly to undertake the Gender Equality in the influenced villages of the
Jharkhand State Road Project.

We sincerely thank all our project team for putting all efforts to complete and
deliver quality services to the beneficiary.

Regards

SD/-Pranay Kumar

N o o o N N i N S S S N S N S S N S S N S N N N N N NN




Annual Report | 2017-18

CONSULTANTS FOR RURAL AREA DEVELOPMENT LINKED ECONOMY
(CRADLE) is a group of development professionals engaged in various fields of
social development for a long time. It is a registered organization with offices and
associates all over the country.

The mission of the organization is to improve the quality of life of the poor and
underprivileged persons of our society. It aims to create sustainable sources of
livelihood by optimizing the use of available resources and creating new
opportunities.

CRADLE helps people evolve and adopt integrated and indigenous processes to
assume responsibilities to manage their own resources; define their needs and take
decisions to improve their well being. Managerial professionalism, of leadership,
social commitment & high degree of motivation are the guiding principles.

CRADLE offers different type of research & services. A wide array of studies
covering public opinion survey, health, education, economic development
programmes, rural and agricultural markets, communication and other technology
oriented issues, rural development have been successfully undertaken by us.

Economic Development of society is dependant on social empowerment and
targeted society should have the propensity to sustain the development inputs.
CRADLE offers different types of development & research services:

Concurrent evaluation studies

Programme evaluation studies

Performance monitoring studies

Corporate Image Building Exercises
Knowledge, Attitude & Practices (KAP) studies
Baseline studies/ Benchmark surveys
Beneficiary needs assessment studies

Training needs assessment studies

Project planning and feasibility studies
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Resettlement and rehabilitation surveys and RAP preparation.
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The multi-disciplinary CRADLE professionals and consultants are eminently
component it to undertake studies & projects in the following development sectors:
i. Resettlement and Rehabilitation: CRADLE offers following services in the field
of Resettlement and Rehabilitation for
mitigating the negative after effects.
#+ Census Survey of the project Affected
Population to assess social, demographic
and economic impact
Baseline socio-economic survey to
develop monitoring indicators

Preparation of project specific R&R

policy inconsonance with National and State  guidelines
Preparation of Resettlement Action Plan (RAP)
Implementation of Resettlement Action Plan (RAP)
Preparation of Land Plan Schedule to facilitate land acquisition

Monitoring and Evaluation of RAP implementation

Livelihood Restoration: CRADLE provides training and capacity building
service to individuals that help them to learn, develop, and change. The training
is planned according to the individual and community needs and helps in

developing their capabilities.

iii. Monitoring& Evaluation: CRADLE carry out monitoring and evaluation of
projects to provide constant feedback on the extent to which the projects are
achieving their goals and to help identify potential problems at an early stage

and propose possible solutions.
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iv. Environment: We provide advisory services in environmental planning and
management of various infrastructure development projects through carry out
and preparation of environmental impact assessment (EIA), environmental
management Plan (EMP) and other mitigation plans. CRADLE has experience
of working on all major issues related to the field of forestry, land resource

management and watershed development.

Rural Development: CRADLE’s multi-
disciplinary team has acquired special
skills, with years of experience and
exposure, in handling rural
development issues. The CRADLE
Team views rural development with a

holistic and integrated perspective so

that all Trans - Sectoral links are
visualized while developing sustainable development strategies. CRADLE
provides a complete package for implementation in farm and non farm sectors.
It also provides technical manpower solutions and forward & backward linkage
to make the programme successful. It
has  specialized  manpower  in
Watershed  Development, = Rural

Industrialization and Agro and Allied

sectors.

vi. Watershed Development Programme:
CRADLE has successfully
implemented Watershed Development

Programme in the state of Bihar and
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also in Jharkhand, one of the difficult terrains of India i.e. Chotanagpur Plateau

which is adversely affected by MCC problems.

ii. SHG - (Self Help Group): The strategy is to organize the Rural Community
into Self Help Groups to inculcate the cohesiveness of work, production of
economic order quantity and less efficient should also get a chance and to

improve upon.

PROGRAI 2017-2018

ONGOING PROJECTS:

i.  Project: Engagement of NGO for Implementation of Resettlement Action Plan (RAP) for APL-III
( Package Ill) of Khurja Pilkhani Section, funded by World Bank.
Project Period: October 2016 To April 2017.
Project Cost: 63.44 Lakhs

ii. Project: Resettliement Plan Implementation for Govindpur — Tundi — Giridih Road in the
State of Jnarkhand, funded by Asian Development Bank.
Project Period: May 2016 — May 2019.

Project Cost: 67.56 Lakhs

Project: Implementation of Resettlement Plan, SH -89 ( Siwan - Siswan Road),
BSHP II AF( Kms.- 33.065), funded by Asian Development Bank.

Project Period: July 2012 -July 2015

Project Cost: 11.45 Lakhs

Project: Implementation of Resettlement Plan, SH -( Runnisaidpur - Bhiswa
Road), BSHP II AF, (Kms. - 67.600), funded by Asian Development Bank.
Project Period: April 2012 - April 2015

Project Cost: 30.00 lakhs

Project: Implementation of Resettlement Plan, SH - 86 ( Saraiya - Motipur
Road), BSHP I AF (Kms. - 28.33) , funded by Asian Development Bank.
Project Period: January 2012 - January 2015
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Project Cost: 15.50 Lakhs

Project: Implementation of Resettlement Plan, SH 90 (Muhammadpur -
Chapra Road), BSHP II, (Kms. - 64.711), funded by Asian Development Bank.
Project Period: August 2011 - August 2014.

Project Cost: 32.51 Lakhs

Project: SIA/ LAP, Ambala -Kaithal, NH 65-

Project Period: From Dec 2011 ongoing

Project Cost: 9.57

Project: Resettlement Plan Implementation for Giridih -Jamua -Sarwan Road in the
State of Jharkhand funded by Asian Development Bank.

Project Period: Nov.2015 - Nov.2018

Project Cost: 75.24 Lakhs
Vii Project: Implementation of Resettlement Action Plan for Package I, total 135
Kms.of Bhaupur - Khurja Section of EDFC, Kanpur, UP funded by World Bank
Project Period: Dec.2014 - June.2017
Project Cost: 19.089 Lakhs
viii. Project: Implementation of Resettlement Action Plan for Package IlI, total 105
Kms. of Bhaupur - Khurja Section of EDFC, Aligarh, UP funded by World
Bank
Project Period: Dec.2014 - Feb.2018
Project Cost: 15.92 Lakhs

ix. Project: Implementation of RAP for Rehabilitation and upgrading to 2 lane/2lane
with paved shoulders configuration and strengthening of Birpur - Bihpur Section (
Package -1 of NH 106 in the state of Bihar under Phase -1 of NHIIP funded by World
Bank

Project Period: Dec.2014 - March.2018

Project Cost: 51.20 Lakhs
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COMPLETED PROJECTS:

i. Project: Implementation of Resettlement Plan (RAP) Slice -202, Karchana (Km.
807) to Fatehpur (Km. 938) 131 Kms. of Mughalsarai- Bhaupur Section of EDFC
Project Period: March 2013 - December 2014
Project Cost: 25.60 Lakhs

ii. Project: Implementation of Resettlement Action Plan for Slice -201,
Mughalsarai (Kms 669) to Karchana (Kms 807) total 148 Kms of Mugalsarai -
Bhaupur Section of Eastern Dedicated Freight Corridor.

Project Period: July 2013 -July 2014
Project Cost: 32.14 Lakhs

iii. Project: Survey, Investigation, DPRs - Preparation of Perspective Plan (2013 -
17) of one Gram Panchayat in every Block of Jharkhand

Project Period: June -July 2013

Project Cost: 9.00 Lakhs
iv. Project: Capacity Building & Livelihood Support for Women along the

Jharkhand State Road Project, (Dumka, Pakur & Sahebganj district), an
Asian Development Bank Project.

Project Period: June 2012 - November 2013
Project Cost: 72.56 Lakhs
No. of Person Trained: 362 in which 348 were female.
Trade: Fishery, Tasar silk reeling and spinning, Lac cultivation, Goatry and
Diary farm, Poultry farm, Mushroom cultivation, Vermi Compost and Bee
keeping.
Project: Implementation  of
Resettlement Plan Package 3,
Dumka - Barhait Section (Kms.-
98.0) Jharkhand State Road Project,
funded by Asian Development
Bank.
Project Period: September 2010 -March
2014
Project Cost: 37.04 Lakhs
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Project: Implementation of Resettlement Plan Package IV, Barhait - Sahebganj
Section (Kms. -50.0), Jharkhand State Road Project, funded by Asian
Development Bank.

Project Period: September 2010 - March 2014

Project Cost: 31.19 Lakhs

Project: Implementation of Resettlement & Rehabilitation Action Plan for
Phase 1 State Road Project, Himachal Pradesh (Kms.- 435) , funded by The
World Bank.

Project Period: From July 2009 - March 2014

Project Cost: 28.16 Lakhs

Project: Implementation of Land
Acquisition Plan of DFCCIL (A
PSU under Ministry of Railway)
from Sone Nagar to Karchana
(The World Bank funded)

Project Period: March 2008 - May

2013 (Extended Period)

Project Cost: 1Crore 72 thousand

Project: SIA/ LAP/EIA Solan-
Shimla NH-22 Project
Project Period: From Dec 2011 Feb.2014
Project Cost: 19.75 Lakhs

HEALTH & HYGIENE PROGRAMMES:

Such programmes are organized in our operational areas on an on going basis:

+ Eye Camp: Every year CRADLE organizes free Eye Check up Camp and
Cataract operation at Torpa Referral Hospital. Till date around 500 successful

eye operations have been done.

N o o o N N i N S S S N S N S S N S S N S N N N N N NN




Annual Report | 2017-18

4+ AIDS Awareness: CRADLE organized AIDS awareness camps as a mandate to
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fight this menace of Highways and Railways. This programme is clubbed with
the Rehabilitation and Resettlement Programme. From October to December
2013, AIDS Awareness Programmes has been organized at SH 87, SH 86, SH 89
and SH 90 (BSRDCL Project)

+ Road Safety Awareness
Programme: CRADLE organized
Road Safety awareness
programmes in different road
sector project which is also

clubbed with the rehabilitation &
resettlement programme.

4  Pulse Polio Eradication:

Pulse Polio program was carried out
from time among the tribal & backward classes with help of local Govt.
authority. This program was under taken for eradication of polio from society.
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SOCIAL DEVELOPMENT PROGRAMME:

CRADLE supports Keshav Madhav Bal
Ashram at Khunti in Jharkhand. The Bal
Ashram is  being managed in
collaboration with Sarvangin Gram Vikas
Sanstha Khunti. CRADLE is giving
managerial and financial support to the
Ashram. The boys in the Ashram are

either orphans or destitute children.

These children get education at a nearby

school VJM Adivasi Public School, Khunti.
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Financial Achievements:

CRADLE has been working for upliftment of tribals, poor, backward & under
privileged section of society with entire satisfaction within its area of
responsibilities. Our motto and culture is crystal clear “No loss no gain, everybody

happy and nobody in pain”.
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List of Managing Committee

Designation

Smt. Sangita Kumari President

Shri Pranay Kumar Secretary

Smt. Shova Kumar Treasurer

Md. Zaki Ahmad Director
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